NIVISION

Your living is determined not so much by what life brings to
you as by the attitude you bring to life;

not so much by what happens to you as by the way your mind
looks at what happens.

- Kahlil Gibran

Molly Ng — N Vision Senior Consultant Profile

Molly Ng is a Germany based consultant and trainer supporting well-known organizations in their
international business and global teams. Bringing European and Asian business partners together
belongs also to her scope of work.

Her professional experience of over 12 years in working with multi-nationals, major commercial and
industrial companies, government organizations and smaller companies at both strategic and operational
levels has taken her to 12 different countries. Her area of expertise is team development, cross-cultural
communication, managing across culture and technology transfer across culture. Her work centers much
on Asia, in particular on Malaysia, Singapore, China, Indonesia, Thailand, Vietnam and Japan; she has
particularly knowledge on working with the offshore Chinese communities.

Much of her recent work involves designing and implementing programs in the areas of international
communication and cooperation, delivering training programs for senior executives in managing in Asia
and developing intercultural awareness skills for some multinationals.

Molly’s professional membership include SIETAR (Society for Intercultural Education, Training and
Research).

Molly was raised in Malaysia and moved to Germany in 1995 to do her MA in Southeast Asia Studies
and Psychology and subsequently made the move permanent. Her earlier studies in Chemistry were
completed at the University of Penang, Malaysia, which was followed by a few years of work in the
Asian region.

Growing-up in a multicultural environment, her bi-lingual mother tongues are Chinese and Malay but
along the way acquired and speaks fluent German, English and Indonesian dialect. She is married to a
German and has two children. She travels regularly between Europe and Asia for her work. In her
leisure time, Molly enjoys reading, traveling, painting and golf.
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